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Chuyén doi sé

Dur an: Nang cao nang luc so cua chinh
qguyén dia phuong, doanh nghiép va nguoi
dan - Huong tdi mot guoc gia so toan dién

TS. Pang Pham Thién Duy

Giang vién Cap cao, Khoa Kinh doanh va Quan tri
Email: Duy.dangphamthien@rmit.edu.vn Dai hQC RMIT


https://orcid.org/0000-0002-7798-6635
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TS. Pang Pham Thién Duy

1 Giang vién Cap cao,
{11 Khoa Kinh doanh va Quan trj,
r Pai hoc RMIT

e TS.Duy hién la Gidng vién Cap cao va Chu nhiém Cap cao cho chuong trinh daotao Tién sy thudc Khoa
Kinh doanh va Quan tri (RMIT Viét Nam). Trudc dé, dngtirng 1a Chd nhiém Cap cao cho chwong trinh
Cl nhan Cong nghé thdng tin va Kysw phan mém thudc Khoa Khoa hoc, Ky thudtva Cong nghé (RMIT
Viét Nam).

« Onglay bangTién si (Hé théng Thongtin) tai Pai hoc RMIT (Uc), bang C&r nhanKinh doanh (Danh dy)
ctia Pai hoc RMIT (Uc) va bang Clr nhan Kinh doanh (Héthong Théng tin Kinh doanh) tai RMIT (Viét
Nam).

* TS.Duy nghién ctru va giang day cac chu dé lién quan dén quan ly bao mat théngtin, quan ly cong
nghé, chuyén déi s6, ing dung phan tich di¥ liéu trong doanhnghiép va gido duc. Ong cé hon 40 an
pham nghién clru bao gdm cac chwongsach, bai bdo nghién clru va bai bdo trén cac tap chi duwoc xép
hang caova ky yéuhdi thdo quéc té.

* TS.Duys® hitu chudi thanh tich &n twong trong viéc gianh duoc cac khoan tai tronghién clru, véi téng
kinh phi khoang 285.000USD. Ong nhan giai thwdng Tacddng nghién clru t&r RMIT toan ciu, ghi nhan
cac déng gop thiét thuc cho doanhnghiép tai Viét Nam thong qua cac cdng trinh nghién clru cdia minh.
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Doanh nghiép sb

e Doanh nghiép s6 st dung cdng nghé dé tao ra gia tri
mai trong cac mo hinh kinh doanh, trai nghiém cua
khach hang va cac kha nang ndi bd dé ho tro hoat
dong cot 16i cda ho.

* Bao gdbm cac thuong hiéu danh cho KTS va nhirng ca . - ‘
nhan/té chirc truyén thdng dang chuyén déi hoat déng N T e
kinh doanh cda ho bang CNKTS. L

* Cac dinh nghia khac:

— Accenture — “Cac doanh nghiép so6 tao ra lgi thé
canh tranh dwa trén su két hop déc dao giira tai
nguyén so va tai nguyén vat ly. Ho lam nhirng diéu L
ma nhitng ngudi khdc khéng thé dé xay dwng loi e e e e e e e e e
thé canh tranh.” C e e e e e THE WORKSHOP




Doanh nghiép so

* Cac dinh nghia khac:

— Gartner - “Doanh nghiép s6 1a noi tao ra cac chuoi
gia tri va co hdi kinh doanh md&i ma cac doanh
nghiép truyén théng khdng thé cung cap.”

— McKinsey - “KTS nén duoc coi la mot cach thire hoat
dong nhiéu hon la mot thi.”

—>Hau hét cac doanh nghiép phu hop véi moét hodc ca e h e e e e e e
hai dac diém nay:

* (1) tap trung vao viéc tao ra gia tri & cac bién gidi
ma&i cho hoat déng kinh doanh ¢6t [6i ctia ho

* (2) str dung CNKTS dé thuc day s tang trudng, doanh N

thu va hiéu suat lam viéc theo nhitng cach ma cac S T T TN SR
m& hinh truyén thong khong thé. T P
e e a0 B THE WORKSHOP



Vidu DNDT vs DNS:

Dich vu cho thué video vs Netflix

e DNDT: S dung cdng nghé dé quan ly hé théng
kiém ké va gtri dfa DVD cho moi nguoi
* DNS: Phat truc tuyén video moi liic moi noi,

Video theo yéu cau; chuyén doi cdch moi ngudi
xem noi dung



Nhitng diém khac biét ciia DNS

* S dung cac cong nghé hién cé dé cat giam chi phi, thu
thap di¥ liéu va cung cap trai nghiém khach hang tot hon
- tap trung vao cdc lgi thé canh tranh ma céng nghé
mang lai cho ho, vi du: cung cap gia tri mai cho khach
hang cla ho

* Nam bat "chuyen doi so Va thay d6i van héa" bat budc -
san sang tai cau trac t6 chirc véi cac vai trd médi va dau
vao nhiéu hon vao CNTT

N * Kham pha cdc mé hinh kinh doanh md&i va dat trai nghiém
fh e m a e m e s e w cta khach hang lam trung tdm cuda chién lwoc s6 - tiép thi
c e h e e e e e e e ky thuat s6 lay khach hang lam trung tam. Khach hang san

CoE e e e sang chi tiéu nhiéu hon dé co trai nghiém dac biét
s e e e e e - diém khac biét chinh trong nén kinh té so




Doanh nghiép s6 vs. Chuyén doi so

B TITE T — ‘ e : ‘ ; A 1
: - N Y
RANSFORMATION | -

e Nhiéu d3c diém clia doanh nghiép sé trung lap vJi
khai niém chuyén doi s6, trong dé Iay khach hang
lam trong tAm dé trién khai CNKTS trong cac hé

Coe e e e thong hoat déng va mé hinh kinh doanh.

« Doanh nghiép s6 la muc tiéu cudi cung con chuyén

e e e e e e doi s6 13 qud trinh ma cac cdng ty phai trai qua dé
dat duoc diéu dé

° [ ] A o [ ] A ° [ ]
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Tac ddng dén cac cong ty

* Nghich ly nang suat / Nghich ly ciia Solow: Khi dau tu nhiéu
hon vao CNTT, ndng suit cla cdng nhan co thé gidm xudng
thay vi tang |én. Tai vi:

= Tac dong khong lién quan dén nang suat

= Bjtri hoan

" Trung lap do tinh phirc tap ngay cang tang trong cac
cong ty

e CNKTS tao ragia tri cho cac cong ty:
= Moi quan hé tich cuc gitra dau tw CNTT va ty suat loi
nhuan gop
* Cac nha lanh dao sé vuot trdi hon vé long trung thanh
cua khach hang va su tang trudng doanh thu



Tac ddng dén chudi gid tri

 Kién tric doanh nghiép: cach cac té chirc/doanh nghiép - déi thd canh
tranh, nha cung cip va t6 chirc/doanh nghiép tir cdc nganh lan can -
duoc t6 chirc dé mang lai gid tri gia tdng nhat dinh cho ngudi dung; ho
tuwong tac véi nhau nhu thé nao; ho tuong tac vdi ai.

* MO0 hinh kién tric kinh doanh truyén thong—> vertically integrated

value chain - mét nganh c6 thé duoc coi la su k& thira ciia nhiéu nha
A R L R cung cap, nha san xuat va nha phan phdi. Nhin chung, ho tirng buwdc
mot chuyén déi tat cd dau vao thé thanh nguyén liéu san sang cho thi
truong.

* Giai cau truc chudi gia tri=> stack-based structure - doanh nghiép/t6
chirc c6 thé canh tranh dwa trén cic yéu t6 thanh cdng quan trong khac
nhau trong cac 16p (stack) khac nhau. Quy mo cua l6p (stack) dudi, sw
ddi mai cda l&p (stack) trén. Doanh nghiép mdi cé thé dot pha hon

_ . . nhirng bén duwong nhiém bang cach tan cong mot phan cu thé cta toan
b6 chuoi gia tri (value chain).

] A [ ] [ ] A [ ] | ] A [ ] [ ] A [ ] [ ] A o
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Chuyén dbi s
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Chuyén doi sd 1a gi?

 Suy nghi lai vé md hinh kinh doanh hoac quy trinh
kinh doanh clia mot cong ty dua trén nhirng gi hién
cé va kha nang chi tra cua CNKTS.

=,

1
2!

:."::

 Ap dung cac cong nghé madi dé thay ddi cach thire
hoat déng kinh doanh co’ ban, doi hoi su phdi hop . ) \ X \
trong toan bd té chirc e e e e e e e e e

« Tangtéc nho tri tué nhan tao, hoc may (machine
learning), di¥ liéu I&n (big data), nguwoi may.

= Pha vo cac hoat dong kinh doanh hién tai va tao co I A T BT R R
héi cho doanh nghiép mdi, thi trudng mdi va su cai tién s e

MOl
I I THE WORKSHOP



Xu hudng ki thuat s6

« D{tliéu I&n (Big data): 3V - khoi lvgng, da dang, van toc

* Pién toan dam may (Cloud): 4 |&p dich vu - co s& ha tang
nhuw mot dich vu (IAAS), nén tang nhu mot dich vu (PAAS),
phan mém nhu mét dich vu (SAAS) va quy trinh kinh
doanh nhu mot dich vu

* Internet of Things (10T): mang luwdi cac doi twgng duoc
két ndi co thé xay dwng mot hé thong nhan thire, ty chi o
va cé thé hanh déng e e e e e e e

 Additive manufacturing: qua trinh két hop cac vat liéu dé
tao ra cac doi tuong

* An ninh mang; tri tué nhan tao (Al); cdng nghé chudi khéi coea e e
(blockchain): phan tan, sé cdi ki thuat sb... hodc két hop U T TN
cac xu hudng L I B THE WORKSHOP



9 yéu td clia Chuyén ddi sé

Yéu cau su phdi hop xuyén sudt td chirc; lién quan dén
thay déi van hda kinh doanh

Chuyén doi trdi nghiém cuta khach hang
Sy hiéu biét vé khach hang
e Tang trwdng hang dau
* Diém tiép xuc vdi khach hang

Chuyén ddi md hinh kinh doanh
e Doanh nghiép duoc so hoa
« Doanh nghiép s6 mai

 S6 hda toan cau

Chuyén ddi quy trinh hoat déng
* S6 hda quy trinh
* HO tro nguwdi lao dong
e Quan ly hiéu suat

Ap dung CNKTS vao cadc md
hinh kinh doanh dé hinh thanh

L) cic kha nidng kinh doanh khac

biét moi
- Chién luorc sé

14



MO hinh kinh doanh

Mb hinh kinh doanh I3 Do la cach mot 1o chirc

ki€n trdc ma td chirc tao
ra gia tri cho khach
hang, cach nd mang lai

gia tridoé va cach no roj
nam bat duoc gia tri do. + + , +
; L o—0 I U~ \/

(M6 hinh kinh doanh Canvas)

Taora Mang lai Nam bat Bao vé

.gia tri

Source: Lund University, VisionMobile
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Vi du cua Mo hinh kinh doanh

Tao ra

,

Mang lai

-—0

P RMIT

UNIVERSITY

g n

Nam bat Bao vé

- O, =\

Van chuyén

Van chuyén
nguwoi va hanghoa

O t6, taxi, xe buyt va
xe tai

Phi van chuyén Kinh t& quy mé

Quang cao

Két ndi nha quang
cao vainguoi mua
tiém nang

TV, trang web, tro
choi di dong, dai
phatthanh, podcast

CPM, CPC hodc  H6 so ngudi dung
CPA

Source: Lund University, VisionMobile
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Vidu cda M6 hinh DNS tao ra gia tri mdi #® RMIT

° UNIVERSITY

g n

Taora Mang lai Nam bat Bao vé

)
V= .= O =/

Cong ty Apple FedEx Twitter Apple
Google
Gia tri Hang triéu 'ngdung  cdc nha phat trién tich Hoat dong trong "khoang cach trng
cla bén th ba hop FedEx vao trang  &ng dung va ho so dung" dé bao vé
web cla cong ty nguoi dung dung  trudc nhirng bén dén
trong quang cao sau (late-comers)

Source: Lund University, VisionMobile



Bao mat thong tin

BAO MAT THONG TIN ©
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Quan

v bao mat théng tin rat phirc tap

Yéu t6 Ky thuat Yéu té Con ngudi

Tinh di

déng \
Cacnhuoc

diém \ Do phirc tap

ky thuat

(Thidu)su hd tro hiduqua 1
tlr cac cong cu bao mat

YEu td TO chirc

Quan ly phan

ph6i CNTT
Moi truong mo
hocthuattudo
T Kiém soat
» quyéntruycap

(ThiAé'uz déoﬁtao (Thi€u)van héa
vé bao mat bao mat

O

Nhan thcvé
rii ro khac nhau

Van de bao mat

iaotié
Thach thirc trong (8 P)
quan ly bao matCNTT
U’o’c tinh
- : rdi ro
HO tro quan ly mirc
cao nhét
Y (Thiéu)
Twongtac vaicac ngan sach

t6 chire khac
/ Lich trin
Quy md cla to

chirc bdo mat thap

h

Mircdouutien , —  chatche

Source: Werlinger, R., Hawkey, K., and Beznosov, K. 2009. “An Integrated View of Human, Organizational, and Technological Challenges of IT Security Management,”

Information Management & Computer Security (17:1), pp. 4—19.



“Nguoi dung thudng la mat xich yéu nhat
trong chudi bdo mdt théng tin”

Ngudbn Thd pham Muc dich (cGa viéc khong tudn thd BMTT)
Khong tudn thd thu dong: khdng vi pham
(hanh déng khéng chay, vé tinh truy cdp dit liéu, so
‘. suét, vi pham do khéng biét trudrc)
Con nguoi S A A : A S
(nhén vién, nhifng ngudi trong S Khoéng tuan thu (nhung khong cé hai): vi pham
cudc khdc) S (khéng ddng xudt khi roi khéi PC, tri hodn sao lwu, khéng déi
Tron = mat khéu thuwong xuyén)
Khéng phé| con ngu"d| - /Lam dung mévﬁnh Vd| Chfj \I/ déc hal — \\
(I5i phén ciing, bui, téng ngudn < (phd hoai, ddnh cap di¥ liéu hodic tham nhiing, bién thd, gian )
- T ’ ~ IGn, ¢6'y vi pham chinh sdch) =
8 1) —-—_ Gn, c8'y vi pham chinh sdc -
De doa dén BMTT T -
Con nguoi
(tin tdc, gian diép)
Ngoai

Khéng phai con ngudi
(thién tai, phdn mém déc hai, mat
dién, 16i vién théng)

Source: Loch, K. D., Carr, H. H., and Warkentin, M. E. 1992. “Threats to Information Systems: Today’s Reality, Yesterday’s Understanding,” MIS Quarterly, pp. 173-186.




Nguyén nhan gdoc ré cla cdc van dé yéu td con nguoi

Nhan thirc quy dinh Nhéin thirc thyc té

Khéng mwon mat khau T6i viét mat khau trén ghichu va gilt ching
trong vi cla ban

Thay d6i mat khau néu ban nghi ngdrai d6  M&t may tinh trong van phong ludn duoc
biét mat khau cda ban dang nhap vao hé théng

Mat khau phai duoc xay dwng can than Toi s&r dung mot mat khau cho cac &ng
dung khac nhau

Muc tiéu quy dinh Muc tiéu thuc té

D& dadm bao rang chi nhitng ngudi duoc iy  DE dé dang tiép can thong tin
quyén mdi cé thé truy cap théng tin bi mat

Dé biét ai dang ghi lai nhitng gi D& céd mot hé thdng mat khiu co thé st
dung duoc
Gia tri quy dinh Gia tri thuc té
Diéu quan trong |a phai bdo mat théng tin Diéu quan trong |a phai hiéu qui

Didu quan trong 1a ddm bao trach nhiém gidi  Diéu quan trong |a phai dé dang tiép can
trinh thong tin

Diéu quan trong |a ddm bao tinh toan ven

cla thong tin




Cac phuong phap BMTT

 Chuong trinh giao duc va dao tao nang cao nhan
thirc vé an ninh (Security education & training
awareness - SETA)

* Nha vo dich trong bao mat thong tin

* Thiét ké tot cac bién phap an toan thong tin

 Tuy nhién, mét sé phwong phdp (va viéc trién khai
chiing) cé thé phédn tdc dung

| | A L[] L[] |
° [ ]
THE WORKSHOP




[ A . [ ] A ° ] A °
° [ ]
THE WORKSHOP

Bao mat thong tin qua muc

Cac yéu cau vé bao mat thong tin c6 thé tdn
kém (vé thoi gian va no luc)

Cac yéu cau bao mat thong tin qua murc va
qud phirc tap cé thé dan dén cing thang, kiét
strc va tham chila cé y vi pham

Hoadc “shadow security” tirc la cac giai
phap/céch giadi quyét tam thoi (workarounds)
cho van dé bao mat théng tin



Nhom/t6 chirc bao mat thong tin
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Két luan

* Diéu quan trong déi vai cac t6 chirc [a thach thirc niém tin rang "ngudidung |a mat

xich yéu nhat hoac |a ké thu clia bdo mat théng tin trong td chirc"

e Chuyén tlr md hinh quan ly tap trung / “tuan thd hodc chét” (comply or die) sang mot
mo hinh phan quyén va c6 nhiéu nguwei tham gia (decentralised and participative)

hon.

e Veé chuong trinh SETA—

-------- chat lwong quan trong hon sé lwong nhiéu -------

Tap trung vao viéc trau déi van héa an toan thong tin va theo dudi quan ly an ninh

thong tin dwa trén gia tri (value-based)







Lam thé nao dé bao vé doanh nghiép?

1.

Danh gid co s& ha tang bao mét

2. Tao m6t nhédm ng pho
sy cO

3. St dung tw dong hoa
bao mat

4. Giam cac moi truong
bao mat phirc tap

5. Tang cwong st dung Xac

/ thuc Da yéu td

6. Ap dung zero trust
architecture

RO
\ 7. Tao mot chién lugc dai

han truc tuyén




Lam thé nao dé bao vé doanh nghiép?

1. DPanh gia co s& ha ting bao mat:

Xac dinh cac khu vuc yéu kém ma khong
dwoc giam sat trong qua trinh dot ngot
chuyén sang tryc tuyén va bat dau suy
nghi vé mot chién lvoc bao mat truc
tuyén dai han trong twong lai.




Lam thé nao dé bao vé doanh nghiép?

2. Tao mot nhém phan &rng sv co:

* MOt nhém gidm thiéu cdc moi de doa
mang bang cach xac dinh, phat hién, phan
hoi va phuc hdi tir cdc moi de doa bao méat

e Cac cong ty co nhdm phan &ng su co6 da
tiet kiém dwoc 2 trieu d6 la sau khi vi
pham dit lieu (data breach) so v&i cac
cong ty khong cd nhom phan ng suv co
vao nam 2020




Lam thé nao dé bao vé doanh nghiép?

3. S dung tw dong héa bao mat

* Khd nang hién thj dit liéu theo thdi gian 5
thuc (Real-time data visibility) trén co so
tirng phut véi su tro gidp cua cac cong cu
nhu Al and analytics
* Hinh anh day dd hon vé boi canh moi de
doa, tang toc thoi gian phan hoéi sy co va
giam chi phi cho mot vi pham di liéu

THE WORKSHOP



Lam thé nao dé bao vé doanh nghiép?

4. Giam cac moi trwo'ng bao mat phirc tap:

* Phong ban chuyén mén cung vd&i s6 lvong
cong nghé duogc cho phép cung hoat dong
trong mot mang

* DO phirc tap cua hé thong da lam tang chi
phi vi pham dit liéu 1én $ 291,870 vao nam
2020. Xem xét cac cong cu chia se dit liéu
dé thuc day su don gian




Lam thé nao dé bao vé doanh nghiép?

5. Tang cwong st dung Xac thuc Pa yéu
to

Nhiéu cong ty sé ap dung xac thuc da yéu
t6 (MFA) nhu mét bién phdp bao vé bb
sung chong lai vi pham dit liéu va cac cudc
tan cong doc hai vao nam 2021




Lam thé nao dé bao vé doanh nghiép?

,,,,,,,,,,,, ] 23 Dropbox

6. Ap dung zero trust architecture = .
V‘:j)fr}l}gtie j ol : » | \ i Database
n \ «? . n 7 ok l ?
* M6 hinh mang gia dinh khong co I O =3 =t

\ e « A . v Vs \ : : Zero Trust ! '
nguoi, thiét bi hoac &*ng dung nao . Security b
duwoc tin cay theo mac dinh e A e o

 Kiém soat truy cap chat ch& hon trén
toan bd mang déng nghia vdi viéc
kiém sodat kha nang hién thi va bao SERe
mat nhiéu hon cho di¥ liéu cta ban

Office Users




\

Lam thé nao dé bao vé doanh nghiép? ’k '

oy

S

7. Tao mot chién lwoc dai han truc tuyén

» Cac cong ty da chuyén ddi nhanh chong
sang truc tuyén nén xem xét lai cac 1o
hong cd thé d3 xuat hién

* Cac t6 chirc nén xac dinh chién lvoc dai
han clia ho dé quan ly mét luc lwong lao
dong phan tan (distributed workforce)

THE WORKSHOP
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Nang luc canh tranh la gi?

* Tai nguyén?

* Nang luyc?
o Click to add text
* Nang lvc canhtranh o oL

OOOOOOOOOOOOOOO
AAAAAAAAAAAAAAA
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...............
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Doanh nghiép can lam gi dé thay doéi?

N (V) ‘.Q .
Nang cao nang lyc canh tranh trong &o§a %d\%
o & Y ‘o,
Ky -2 - X X ¢ O
boi canh kinh té so S %‘;s
& [H LI
% A L
 Co cau doanh nghiép
« DPanh gia chuoi gia tri
I_@_I %] 06\
Ny Ne s , \ "é" ®®® fQO’Q\ ‘\A QQ
* Két nbivdikhach hang G, R
%, % & &
N ~ Vg % 0 *'Q‘Q
e Xay dungtod chirc &

Source: Driving digital strategy, Gupta, S. (2018).



Nang cao nang luc canh tranh trong boi canh kinh té so

, &S %
Co cau doanh nghiép PSS "%

1. Pham vi kinh doanh

2. M6 hinh kinh doanh ® = |
5 ©00 000 . Lo
P NS
3. Néntan “0s % B o
. g /50(‘;0 {gl‘rb(’
E

Source: Driving digital strategy, Gupta, S. (2018).



RMIT Elassification: Trusted

‘ Pham vi kinh doanh

Doanh nghiép can lam gi dé duy tri va duy tri
trong thoi dai ky thuat s6?



Hoat dong kinh doanh cua
cong ty la gi?

* Hau hét cic cong ty xac dinh hoat ddong kinh doanh
cla ho bang san pham hoac cac déi thd canh tranh

« D& duy tri tinh canh tranh, cdng ty nén m& rong
pham vi kinh doanh, déng thoi tap trung vao nhu
cau cla nguoi tiéu dung (quy mé kinh doanh - vi
du: Amazon)

* Canh tranh khong con duoc xac dinh b&i ranh gidi
sdn pham hodc nganh truyén théng (canh tranh

] A . ] A ° L] Iy ° ] A . ] A °
° ] A ° L] A ] L] n N e V4




Cong viéc kinh doanh cua Amazon

* Nha ban |é tructuyén - canh tranh vdi Barnes & Noble, Best Buy,
Walmart

* Nén tang truc tuyén - canh tranh v&i eBay, Craigslist

* Dién toan dam may - canh tranh v&i IBM, Google va Microsoft

* Dich vu phat truc tuyén - canh tranh véi Netflix, Hulu

* Nha san xuat ndi dung - canh tranh v&i Disney, NBC Universal Studio
* Nha san xuat dién thoai - canh tranh v&i Apple, HTC, Samsung

* Mang quang cdo - canh tranh v&i Google



Loi thé canh tranh

* Haichién lwoctiém nang cho lgi thé canh tranh
(Porter 1979)

— Ré hon - san xuat vadi chi phi thap: yéu cau
hiéu qua trong quy mo va hoat dong

— Khac biét - cac san pham khac biét véi gia cao
hon: yéu cau sang tao trong san pham va dich
vu.

* Tuy nhién, khi pham vi kinh doanh ma rong, cong
ty can phai xem xét lai nang lwc cot 16i va lgi thé
canh tranh cliia minh

= Loi thé canh tranh khéng con dén tir chiphithép = =~
hay su khdc biét cua san pham o e e e THE WORKSHOP



Loi thé canh tranh clla Amazon

* Kién thirc sau sdc vé khach hang
 Back-end logistics cho kho hang va van chuyén
* Kha ndng quan ly co s& ha tang cong nghé

Vi du: Chu ky chuyén déi tién mat cia Amazon la -14 ngay,
so vdi 10 ngay cia Walmart hodc 27 ngay cta Target. COng ty
du bdo chinh xac nhu ciu cta khach hang - du trir trwdc cac
san pham phu hop tai mot nha kho phu hop dé giao hang
trong 2 gio

Chu ky chuyén déi tién mat = s6 ngay tén kho + s6 ngay céc
khodn phai thu - s6 ngay cac khoan phai tra

(Cash conversion cycle = inventory days + account receivable
days — account payable days)

THE WORKSHOP



Loi thé canh tranh

Loi thé canh tranh manh mé
dén tlr cdc san pham bo sung
(complementary products) va
hiéu rng mang (network
effects).

* Cung cap mot hé thong cac
san pham két ndi va bd
sung cho nhau

* Tao nén tang co hiéu tng
mang manh mé& dé tang chi
phi chuyén déi (switching
cost) cia nguoi tiéu dung

Single
products

Multiple customers

<

A
Hiéu &ng mang: Hiéu *ng mang va
Tao ra virtuous circle san pham bo sung
WhatsApp Wechat
Facebook Amazon
Amazon Marketplace Paytm
Uber Nguoi di xe dap Peloton

Nike+ Run Club >Mu|tiple

Chién lugc truyén théng: San pham bd sung: products
Ré hon hodc tét hon Chién lvoc Razor-blade
Ot Echo & thuwong mai
San phamtiéu dung dién t&r
Dich vu tai chinh Kindle & sach dién t&
Xe dap peloton iPod & iTunes
Giay Nike Peloton video

v Nike + FuelBand

Single customer



~ s N \ / \
D lieu va Khach hang
* Dt liéu va khach hang tr& thanh tai san quan trong ca mot
cong ty:
- Gia trj cba dit liéu tang Ién khi nhiéu dit liéu dwoc thu
thap hon
- Khach hang tao ra mot hiéu t'ng mang (network effect)
manh mé&; ho cling tao co hdi dé gidi thiéu cac dich vu bd
sung.
S e e e e e e e e * Pham vi kinh doanh rong hon doi hoi phai xay dwng cac nang
e & 4 e w4 e = a4 e m ax e m |u,cm6,|
oo ‘ R e Cac cong ty nén mo rong hoat dong kinh doanh cua minh
bao xa? Tiéu diém (Focus)> <Pham vi (Scope)
 Cdac cong ty phai suy nghivé quan diém cla ngudi tiéu
dung va nang luc cot 18i (core competencies) cd thé gilp
e w4 e mh e e e e e e dap &ng nhu cau cla ngudi tiéu dung nhu thé nao. Ho nén

' I dinh huédng doanh nghiép va pham vi cda ho dua trén
e s e khach hang




RMIT Elassification: Trusted

‘ Mb hinh kinh doanh

trong mo hinh kinh doanh va
Xxuyén sudt cac nganh la gi?



@) L Mo hinh kinh doanh - Turning
T e =L L S| Y

R Razor to Blade

S - % - %1

& -

1

M6 hinh kinh doanh xac dinh cach mét céng ty tao ra,

cung cép va nam bat (va bdo vé) gid tri.

LN L N * PAi mdi dan dén thay d&i trong hanh vi cla ngudi tiéu

o dung va dan dén sy xuat hién cda cac doi thu canh tranh
e e e e e e e e e md&i = cdng ty phai chuyén d6i mé hinh kinh doanh cda
e ® 4 e ®B a4 e mw a2 e m a1 e m a bénthén

L e Xay dung mot asset-light business

L ] ] A L[] ] A L) u A L ] ] A [ J
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THE WORKSHOP

* Chuyén d6i sang product-as-a-service .




Trai nghiém Starbucks

* Ban ca phé sang ban trai
nghiém
Giup cho cira hang dirng
& "vi trith 3" doi vaoi
moi nguoi (sau nha va
noi lam viéc)

V@y viéc chuyén déi mét
cwa hang tap hoa thi
sao?




Xay dung mot mo hinh tinh gon co
cau tai san

* MO0 hinh kinh doanh ctia cac daily 6 to: cac dai ly mua
trudc moét 16 vai hang tram chiéc xe, nguwdi mua dén dé
xem va lai thr xe cling nhu thwong luvong gia ca

* Hanh vi mua hang cua nguoi tiéu dung cé nhirng thay
ddi: bat dau tim kiém truc tuyén va biét moi th& ngay ca

trudc khi dén cac daily. L
* Trén thuc té, ho thay trai nghiém nham chan, ap luc T
va ton thoi gian. R T T

—>Cac dai ly khéng can phai tudn theo mo hinh doi hoi
nhiéu von va tai san (capital- and asset-intensive) nita o o

Vi du: Tesla khéng cé dai ly truyén thong, chi co cac phong R

trung bay e e e e e e e e e e e e e

° " A ° L A THE WORKSHOP



Mua hay la muon

San bay Schiphol cua Amsterdam |
dat duoc thoa thuan voi Philips

* Schiphol tra tién cho anh sang
ma ho st dung

* Philips so hiru tat ca cac thiét
bi chiéu sang, dong thoi chiu
trach nhiém bao tri va nang
cap

There was no initial investment for us.
We just pay a monthly service fee.

50



S& dung hay so hiru

PORSCHE | BASSPORT

Home  Service  Membership  Reviews FAQ  Contact  Get started

All-inclusive monthly membership.

o [ o4 7
PorSChe' DICh VU dang ky Porsche Passport is an all-inclusive, monthly subscription service in Atlanta.
A X 4 Delivered to your home or office, membership includes unlimited flips and covers
2.000 dé la mdi thang cho

insurance and maintenance.

ph ép ngU’(\)’I Idl Ch Uyé,n d()\’i Daily commute or weekend driving thrills? Your needs determine the Porsche
.~ oA . A vehicle you receive. Finally, a concept that satisfies both sides of the brain.
gitra nhiéu loai phuong tién:

* Porsche Cayman
* Boxster
* Macan

* Cayenne




RMIT Elassification: Trusted

‘ Nén tang va hé sinh thai

Lam cach nao dé cong ty cé thé quan ly mot va mot
cac doanh nghiép/to chirc?



Hé sinh thai vs Nén tang

e Hé sinh thai la mét cdng déng cac thuc thé twong tac:
e Cac thanh vién clia hé sinh thai cé thé la t6 chic,
doanh nghiép va ca nhan, tat ca déu tao ra gia tri
cho nhau theo mét cach nao d6; hau hét bang
cach san xuat hodc tiéu dung hang hda va dich vu.

e e e e e Nén tang la cdch mét cong dong hoac hé sinh thai cu

I R I thé duoc td chirc dé twong tac védi nhau va tao ra gia
e tri.
e e e e e e e e e * MOt nén tang thuong tap trung vao viéc két hop

L ] ] A L[] ] A L) u A L ]

hé sinh thai lai v&i nhau va giam bét s va cham

A e dé céc twong tac dién ra.




Su phat trién nén tang

Nén tang thwong mai dién tir: e
: e ) Alibaba.com
¢ A||ba ba = Global trade starts here.™

* Thj trwong cia Amazon

* Ebay
Nén tang chia sé chuyén di:
e Uber
* Grab

Nén tang chia sé no'i 0

. hirbnt .[ )
Cdc yéu té thanh céng cua mét

én té Y ai?
nén tang la gi: UB E R
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Su phat trién nén tang

* Ti€p can nguoi ban t6t hon: téng hop cung va cau phan tan. Vi duy: Alibaba - ban
hang hoda tur hang triéu nha cung cap bén th ba

* Gia tri tot hon cho ngu’0'| tleu dung: cung cap su tién lgi va da dang hon céc san
pham va dich vu vé&i gid ca canh tranh

* Tang truong thi truong thuc day cung va cau bang cach giam chi phi giao dich. Vi
du: Uber - tao ra ngudn cung cap 6 tb va tai xé mai

* Tai san nhe (Asset-light): tao thuan lgi cho cac giao dich ma khong can s& hitu nhiéu
tai san

* Kha nang ma& rong (Scalability): giup doanh nghiép maé rong quy moé nhanh chdéng
do hiéu &rng mang

* DO m&i: tao dong Iyc cho ngudi ban va nha phat trién doi mdi va cai ti€n san pham
va dich vu cta ho dé duy tri tinh canh tranh

55
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Ban chat cbt 18i cla kinh doanh

e Khi sy canh tranh tr@ nén gay gat hon, cong
ty can xac dinh lai pham vi kinh doanh - can
bang gitra viec m& rong pham vi kinh doanh
trong khi van duy tri cac nang luc cot I18i.

* COng ty cling can phai suy nghilai moé hinh

kinh doanh - cac

e Khisu canh tran
nhau bat dau an

h tao ra va nam bat gia tri.

N moi tw cac nganh khac

h hwdng dén hoat ddng kinh

doanh, cdng ty cé thé can phai phat trién
thanh mot nén tang.



Doanh nghiép can lam gi dé thay doéi?

Nang cao nang luc canh tranh trong

boi canh kinh té s6

* Dinh hinh doanh nghiép
 Panh gia chuoi gia tri

* Két ndi vdi khach hang

* Xay dwng to chirc

Source:

Driving digital strategy, Gupta, S. (2018).



= A2

Poi méi nghién ciru va phat trién

.\‘

M6 hinh ddi méi do nha san xuat, M6 hinh doi méi do ngudi dung
hay cong ty dé xu'éng dan dat
" C3c cdng ty chi rat nhiéu tién dé tao ra cac san = Nhan manh vai trd quan trong cla ngudi dung
pham séng tao mang lai cho ho Igi thé canh trong viéc phat trién va sira ddi san pham

tranh bén virng
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THE WORKSHOP

MO hinh doi mdi md

Poi m&i mé (ngudn cung irng cong déng -
crowdsourcing): dwoc ua thich hon khi vong doi cua san
pham tr& nén ngan hon va chi phi R&D tiép tuc tang.

Nam 2013, NASA, dudi su hop tac véi Pai hoc Harvard d3 t6 chirc mot
cudc thi cdng khai dé gidi quyét mét van dé cho Tram Vi tru Quéc té
(International Space Station - ISS):

-Gid $ 30.000

-459 d6i tha tir nhiéu nén tang khac nhau da gtri 2.185 giai phap.

Trwéng Y Harvard t6 chirc mot cudc thi dé tuyén dung nha khoa hoc
xuat sac nhat:

-Gia $ 6.000

-122 nguoi tir 89 qudc gia da glri 650 bai du thi
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Cong nghé mdi thic day van hanh

A Y
A Y
o 3

e Cong nghiép 4.0

- Nha may théng minh (vi du: luéng dit liéu thoi gian
thuc, két ndi gitta may véi may)

-
Ad
*
@
<>
N
<@
o
&
=g
0.
<

- Internet cong nghiép va bao tri du doan.

 Chudi cung tng ky thuat so

- Chuoi cung trng theo nhu cau st

- Kho b3i, hu can va thuc hién. C e e e e e e e e e e
* Thyc té 3o va tang cuong : - .

- Thiét ké _ ' _

- Cudc hop e e e e e e e e

- Tap huan.

] A ° n A L] n A L] u A L] ]

Céng nghé in 3D c6 thé giup ban khéng? T THE WORKSHOP



----- Chién ludc da kénh (omnichannel) la gi?

AAAAA
IIIII

IIIII

----- * Mang dén cho
e khach hang cla
""" doanh nghiép trai
. nghiém mua hang
""" day du va dong

IIIII

..... nhat vdi thuwong
""" hiéu cua ban trén

IIIII

..... tat ca cac kénh va
""" thiét bi.

IIIII

OOOOO
AAAAA

IIIII



Cac kénh khac nhau tai Kiehl’s

Vai tro cua cac kénh khac nhau déi véi Kiehl’s (L’Oreal mua lai nam 2000):

 Cac clra hang thudc s& hitu ciia cong ty dé gdy to mo & 16i kéo khach hang méill mua lai

 Clra hang bach héa va doéi tdc ban |é dé tao lwu lvong truy cdp va mé rong pham vi ti€p can

* Thuwong mai dién tlr cho khach hang hién cé dé tim san phdm mdi hodc dat hang cung cdp = duy tri

Doanh sé va lgii nhudn cta Kiehl theo kénh

Loi nhuan hoat dong

~n o ?
Kenh % cua doanh thu tinh theo % doanh thu
Clra hang cong ty 48% 17.9%
Clra hang bach hoa 42% 17.6%

Kiehls.com 10% 40.0%



Tai sao Amazon mo clra hang vat ly?

= Menu

Bloomberg

Sign In

Subscribe

Thir nghiém chién lwgc da kénh:

* Danh muc san pham mai: d6i véi mot sé
danh muc, ngudi tiéu dungvan thich mua
sam truc tiép

e Thiétbi Amazon: mé hinh razor-blade, tdng
kha nanghién thicuia cac thiét bj nay trong
cac clra hang pop-up vanhabanlé

e Thanhvién hangnhat (Prime membership):
cac clra hang thuc cd thé trd thanh mot
kénh thu hdt khach hangcho tu cach thanh
vién hangnhatva thuwong mai truc tuyén

 Tai phat minh ban|é: bangcach ban cac khai
niém va cong nghé ciia Amazon Go.

- Hinh dunglaisw hop lwc gitra cac kénh vat
ly va ki thuat so.

Technology

Amazon to Open a New ‘4-Star’ Physical
Store Concept in New York

By Spencer Soper
September 27, 2018, 3:56 AM GMT+7

» New retail location features popular devices, home goods, toys

» E-commerce pioneer continues to push into brick-and-mortar




,  Taixay dung td chirc

e Quan ly qua trinh chuyén déi s6 trong mot to
chirc Idn 1a mot nhiém vu khdong hé nho

* Doanh nghiép phai tim cach thiét ké mot toé
chirc dé doéi mai

e COng nghé ciling cho phép cac cdng ty chuyén
sang quan ly nhan tai dwa trén dit liéu nhiéu
hon la tinh chu quan

& @ ® @




Giai doan chuyén doi toa bao NewYorkTimes

Con duwéng loi nhuan tiém nang cta NYT trong quéa trinh chuyén déi sé

NewYorkTimes - chuyén tir doanh
thu quang cdo sang cac nguén
doanh thu khac, chang han nhu
dang ky theo thang (subscriptions
and paywall):

Mostly print All digital

* Van hanh ca kinh doanh in an va
ky thuat so

Loi nhuan

 Tang chi phi; giam lgi nhuan.

- buwong cong loi nhuan (U-curve
of profit) trong thdi ky chuyén doi
khong chac chan

Hién tai Tuong lai
Thoi gian




Tac dong cua hoat dong noi bo

* S6 hda thudng dan dén nhirng thay d6i dang
ké trong hoat ddng ndi bd clia mdt cong ty

* CONg ty nén san sang cho nhigfestehdytexdi d6

IIIIIIIIIIIIIII

dé dam bado qua trinh chuyén déithanhcong . . . . . . .. . .. . ...

...............

e TAc ddng dén hoat dong ndi bd: su phattrién - - - -« - -+« « o - - L.
cla san pham, su phan phoiva lyc lwgngbdn = > - > > >~ "~ """
hang, thang chirc va giao tiép, quan ly khach - - - -« - -« o = o o o L
hang, gid ca, cong ddng trwctuyén. . . L
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Chan thanh
Camon!
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R Elzssification: Frusted

Tuyén b6 mién trir trach nhiém

Ban thuyét trinh nay do Chinh phl Australia ho tro thong qua Quy Ho tro
Cuu sinh vién Australia. Moi quan diém va nhan dinh trinh bay trong ban
thuyét trinh nay I3 cdia cd nhan tac gid va khong nhat thiét thé hién quan
diém cta Chinh pha Australia.




