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Nhirng thach thuc
trong xay dung
Chinh quyen so
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Nhirng thach thirc chinh cua chuyén doi sé

B Thach thdc hang 1 Thach thdc hang 2 Thach thdc hang 3 Tong cua cac hang
Thiéu chién lugce va ra quyét dinh ki€u biét 1ap 51%
Vén hdéa doanh nghiép can trg su thay doi 429%b0
Khong du kinh phi /ngan sach 38%
Thi€u ky nang s6 37%
Khan hiém ngudn luc ngudn luc ho trg 28%
Thiéu lanh dao so 16%
Thi€u quy tac quan tri 15%
Ngan sach khong bén virng - % 14%
Cac van dé vé phia cung dich vu - 1 13%
Thi€u quyén truy cap dir li€u can thiét - f 119%
Van hod can trg su thay doi . 2% 10%
Céc thach thirc khac can trd su thay doi l 1% 9%
Ap luc chinh tri 4%
0% 60%

Source: Gartner 2022



https://www-gartner-com.translate.goog/en/articles/5-key-digital-transformation-challenges-government-cios-must-tackle?_x_tr_sl=en&_x_tr_tl=vi&_x_tr_hl=en-US&_x_tr_pto=wapp

Cac thach thurc tu nhiéu
nghién ctfu khac

1 Khan hiém nhan luc
2 Thi€u ngudn tai chinh on dinh
s s e ‘ . e .. ‘A . . A | ‘. = s e 3 Thi€u khung phap ly (bao gdbm quyén riéng tu va bao mat)
e e e e, 4 Nang Iic va k§ ning s5
: 5 Tinh thu dong va cirng nhac ciia khu vuc cong
S L I R L T R S 6 Thi€u cd sé ha tang cong nghé phu hgp
: 7 R30 can van hda; thiéu ho trg chinh tri va Ianh dao s6

8 Théi quen thé ché va “cach thifc 1am viéc”




Cac thach thurc tu nhiéu
nghién ctfu khac

9 Ngai rui ro va thay doi
10 Qué nhiéu tdng nac dé ra dugc mdt quyét dinh
A 11 Tam nhin cuta to chiic chua thay doi

19 Rao can nhéan thic lién quan dén luét phap, thuc hanh to

s e m 4 e = 4 e m a4 e m 4 e = chifc, tai chinh
: 13 Thi€u nhan thic/tu’ duy chién lugc
S 14 Thi€u truyén thong vé Igi ich dén ngudi dung
: 15 Thi€u su’ phoi hgp cua cac cg quan

o s e 16 Thi€u su’ tham gia tUr ngudi dung/cong dan
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Vi sao mai la tiem nang?
Goc nhin tu phia cung
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Source: TGO 2018



https://thuonggiaonline.vn/chinh-phu-dien-tu-sao-cu-mai-la-tiem-nang-18111.htm

Chinh tri gia & cac nha
Quan ly cong cap cao

= Pa nhiém

= Thudng cd hiéu biét han ché vé
chuyén dbdi s

= Can két qua ro rang

= CO thé thiéu thdng tin

= Bao thi va mién cudng tham gia




Chuyén gia CNTT

= Cac chuyén gia CNTT c6 chuyén mon
vé CNTT, nhung thuGng thiéu

ki€n thu'c vé quan tri va quan tri trong

khu vuc cong

Quan diém nghién vé giai phap CNTT
= Tinh kha thi trong diéu kién khoang

cach soO I6n



Nhan vién van hanh

= Thiéu hoac yéu cac k¥ nang so can thiét

= Cam thay

do chong

= Nhitng nguoi khong biét cong nghé co

vi de doa béi cong nghé va do

ai rng dung mai

’

thé theo duobi loi ich riéng ctia ho va cén

tré sw hop tac
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Mot so giai
phap thuc day
Chinh phu so

2 Mot so giai phap thuc day Chinh phu sO
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Cac muc tiéu qudc gia vé Chuyén doi so 6 Viét Nam

4 LY
v/
Zi

Dich vu cong truc Kinh té so dong X€p hang CPDT toan

tuyén muc do 4 gop cho GDP cau cua Viét Nam
2025 30% 20% TOP 50
2030 100% 30% TOP 30

Source: Decision: 411/QD-TTg (2022) and Decision: 942/QD-TTg (2021)



https://vanban.chinhphu.vn/?pageid=27160&docid=205555
https://vanban.chinhphu.vn/?pageid=27160&docid=203403

----- Theo ong/ba giai phap tu khoa cua giai
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----- phap phat trién Chinh phu sé la gi?
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N * n Hodc chon vao link dé tham gia:

3 F https://www.menti.com/c1h6c9xzvr
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https://www.menti.com/c1h6c9xzvr

Chién Iugc thic day Chinh quyén so

-
‘

TT1: Silo to chirc

‘

= Lam rd vai tro va cac chién lugc dé thiét 1ap
quyén sd hiru doi véi su’ phat trién cua chién
lugc sO va chiu trach nhiém cho qua trinh thuc
hién

= Thiét 1ap cac nguyén tac ra quyét dinh dé
uu tién, cap von va cung cap cac sang kién so
nham két noi cac phong ban/dagn vi.

TT2: Van héa ngai rui ro

= Lam viéc véi cac nha lanh dao cua t6 chic
dé danh gia cac tré ngai van hda va dong thdi
tao chat xuc tac cho qua trinh chuyén doi so.

= Trién khai chu'gng trinh phat trién chuyén

mon lanh dao so trén toan hé thong va trong
chinh t6 chlc cia minh.

Source: Gartner 2022



Chién lugc thic day Chinh quyén s
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TT3: Khong du kinh phi

= H&ay nhanh nhen va linh hoat dé xac dinh
va tan dung cac ca hdi cé ngan sach va kinh
phi. Dinh hudng lai cac khoan dau tu, nham
vao két qua haon la quy trinh

= Xay dung tam nhin cho tuong lai chuyén
doi s6, phan anh cac uu tién va dugc ho tro
bdi mot k& hoach trién khai kha thi, mang
lai két qua kip thdi cho cac lanh dao.

Source: Gartner 2022
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TT4: Ky nang s6 TT5: Khan hiém

S ‘ nguon lu'c nguon lu'c
= Cung cap nhiéu trai nghiém bén ngoai ho tro

cho nhan vién. Xac dinh nhirng trai nghiép
quan trong va giup ho hiéu ban chat va tam

quan trong cla chuyén ddi sd trong tuang lai = Thic day dau tu vao truyén
cua to churc thong va giao duc dao tao &

moi cap cua td chirc dé xay

= Cac co hoi nghé nghiép dua trén kinh dung hé sinh thai s8

nghiém va ky nang so6 (khong dua trén vi
tri) dé cung cap cho nhan vién nhiéu lua
chon trong su’ nghi€p va trai nghiém da chuc
nang



Ket qua
Khao sat




Bai hoc thanh cong
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Bai hoc tu Estonia

= Tam nhin va tu duy doi mdi cla lanh dao dat nudc

= MOt trong nhifrng quoc gia dau tién trén thé gidi soan
thao chién ludc chinh phu dién tU vao gilra nhirng
nam 1990

C i e e s e e e s e = Chinh sach hgp tac cong — tu nhanh nhay, sang suot.

= Xay dung niém tin cua ngudi dan vao chinh phu so.

S L RN = Cai cach hanh chinh va trién khai chinh phu dién
: tr/chinh phu so da giup Estonia tiét kiem "800 nam
SR am viec”

S T T TR TP = Estonia dUng & vi tri th& 13 nam 2016, thd 16 nam

THE WORKSHOP

2018 va th(r 3 nam 2020 vé chi s8 phat trién CPDT



Bai hoc tu Estonia

L estiane v' Trach nhiém ctia ngudi dirng dau

Ridik

v’ Xay dung Cong Dich vu cdng qudc gia

v Xay dung nén tang két noi, chia se dir lieu theo

hudng phi tap trung

e e e e e e e e v Xay dung cac hé thdng thong tin dién tr ho trg
St ot ot hoat dong quan ly, diéu hanh

THE WORKSHOP



Bai hoc tu’ Estonia

- Nudi dudng, chia se tai nang va kinh nghiém
- Hgp tac, kéu goi va tan dung su’ giup dd tu nhiéu

nguon

D ; - Hoc hoi kinh nghiém tu’ cac qudc gia khac. “Néu ban

. . e e e e e e e muon di nhanh, hay di mot minh; néu ban muon di xa,
hay di cung nhau”

T T P - Nam bat va diéu chinh hé thong

- . . . . - Ludn dong vién ngudi thuc hién

- Bon nhan thanh qua cling nhu' that bai

- - . - - A [ ] ] A [ ] u A [ ]

THE WORKSHOP



What a digital government looks like | Anna Piperal



https://www.youtube.com/watch?v=kaU7IPlg9PA

Bai hoc tu Han Quoc

= L3 nuGc dau tién co luat vé chinh phu dién t tu trudc
nam 2020
= Ludn & vi tri cao trén bang chi sd san sang Chinh ph
dién tu cua Han Quoc
= 2010 xép hang 1
= 2018 x&p th(r 3
= 2020 x&p th(r 2

THE WORKSHOP



Bai hoc tu Han Quoc

Y chi clia Lanh dao

Van phong tong thdng truc ti€p chi dao

Phat huy noi luc theo phuong cham moi ngudi dan
déu co thé tham gia

Tap trung cac dot pha chién lugc tu rat sGm

THE WORKSHOP



Bai hoc tu Han Quoc

Tinh than cua doanh nghiép

1. Khu vuc cong nén ‘lai do thay vi cheo do’
. Nén trao quyén thay vi phuc vu
. Thic day canh tranh trong cung cap dich vu
. Chuyén d6i phuacng thic td chiic hoat dong

. Tap trung vao két qua thay vi dau vao

. Thu thay vi chi

. Phong hon chira
. TU mO hinh lam viéc thd bac dén mo hinh lam viéc
nhdm

2
3
4
5
6. Dap Ung khach hang thay cho bd may quan liéu
/
8
9

THE WORKSHOP
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RMH Efassification: Trustes

Tuyén b6 mién trir trach nhiém

Ban thuyét trinh nay do Chinh phd Australia ho tro thong qua Quy HO
trg Cuu sinh vién Australia. Moi quan diém va nhan dinh trinh bay trong
ban thuyét trinh nay la cta cad nhan tac gia va khéng nhat thiét thé hién
quan diém cta Chinh phu Australia.




