UBND TINH PAK NONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM

VAN PHONG Poc lap - Tw do - Hanh phic
S6: 913 /KH-HCQT Dak Néng, ngay AQ thdng 8 nam 2022
KE HOACH

Trién khai cong tic ra soat, bd sung quy hoach cén b
nhiém ky 2021 - 2026; xay dung quy hoach can by nhiém ky 2026 - 2031

Thuc hién Quy dinh s6 50-QD/TW ngay 27/12/2021 cua Bb Chinh trj vé
cong tac quy hoach can bd; Hudng dan sé 16-HD/BTCTW ngay 15/02/2022 cua
Ban T6 chic Trung wong; Quy dinh s6 15-QB/TU ngay 23/3/2022 cia Ban
Thuong vu Tinh Gy vé cong tac quy hoach c4n b; Cong van s6 1091-CV/BTCTU
ngay 30/5/2022 ctia Ban T4 chirc Tinh ty vé thuc hién cong tac quy hoach; Cong
van s6 955-CV/BTCTU ngay 14/7/2022 ctia Ban T4 chirc Tinh uy vé viéc hudng
dan thyc hién mot s6 noi dung trong cong tic quy hoach can bd. Vin phong UBND
tinh ban hanh Ké hoach trién khai cong téc ra soét, bd sung quy hoach can b
nhiém ky 2021 - 2026 (nhiém ky hién tai); xay dung quy hoach can by nhiém ky
2026 - 2031 (nhiém kp ké tiép) nhu sau:

A.MUC PICH YEU CAU

1. Ra soat, bé sung quy hoach cén bd nhiém ky hién tai nhim khéc phuc
nhiing ton tai, han ché; bd sung nhimg cén bo ¢6 trién vong dua vao quy hoach va
dwa ra khoi quy hoach nhing cén bo khéng con du tiéu chuan, didu kién; dam bao
co cdu quy hoach hop 1y, dap tmg yéu cau nhiém vu chinh tri trong thoi gian téi.

2. Thuc hién va trién khai cong tac quy hoach can bg nhiém ky ké tiép dam
bao tinh 6n dinh, ké thira va phat trién, timg budc chuin hoé can bd theo tiéu
chuén chirc danh, tang ty 1€ can b tré, can b nir, can bo dan toc thiéu s6, nhat la
can bd tham gia lanh dao quén ly 1an dau; dam bao c6 co ciu can b hop 1y, phu
hop.

3. Quy hoach cén bd phai dap tmg dugc muc dich, yéu cau clia céng tc quy
hoach can b lanh dao quan ly thoi ky ddy manh cong nghiép ho4, hién dai hoa
dat nude, phi hop véi thuc té va yéu cau phat trién cua tinh va cia co quan, don
Vi.

4. Quy hoach can b phai thuc su gén két véi cac khau trong cong tac can bd
nhu nhédn xét, danh gia, dao tao, boi dudng, luan chuyén, sép xép, bb tri, st dung
can bg. Panh gia toan dién cén bd trude khi gioi thiéu quy hoach, day 1a khau
quan trong nhét, 1a tién dé cho viéc quy hoach va b tri can bd; déng thoi 1a co s¢
dé thyuc hién luan chuyén, dao tao cén bd cho nhu ciu trude mét va lau dai.
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5. Cong tac quy hoach can bd phai quan triét sdu sic va thuc hién nghiém
nguyén tac, muc dich, yéu cau, dbi tuong, quy trinh quy hoach cén bd theo Quy
dinh s6 50-QD/TW ngay 27/12/2021 ctia B Chinh tri, Huéng dan sé 16-
HD/BTCTW 2 ngay 15/02/2022 ctia Ban T chitc Trung wong va Quy dinh s6 15-
QD/TU ngay 23/3/2022 ctia Ban Thuong vu Tinh ty vé coéng tac quy hoach can
bo; Cong vian sb 1091-CV/BTCTU ngay 30/5/2022 ctia Ban T6 chire Tinh ty vé
thuc hién cong tac quy hoach; Cong van sé 955-CV/BTCTU ngay 14/7/2022 ctia
Ban T4 chire Tinh uy vé viéc huéng dan thuc hién mot s6 noi dung trong cong tac
quy hoach cén bg; xay dung quy hoach can bg nhiém ky 2025 - 2030, 2026 - 2031
bao dam chat ché, dé“mg b, lién thong, cong khai, minh bach trong quy hoach cén
bo.

B. NQI DUNG

I. TO CHUC HQI NGHI CAN BQ QUAN TRIET CAC VAN BAN CUA
CAP CO THAM QUYEN VE CONG TAC QUY HOACH CAN BO

1. Hoi nghi can bd chii chét co quan

- Thanh phéan: Tép thé Ban Chép hanh Pang uy; Tap thé Lanh dao Vin
phong; Trudng, Phé céc phong, ban, don vi true thudc; Trudng cac tb chic doan
thé co quan.

2. Ngi dung

Quén triét Quy dinh sb 50-QB/TW ngay 27/12/2021 cia B6 Chinh trj vé
cong tac quy hoach can bd; Hudng dan s6 16-HD/BTCTW ngay 15/02/2022 cua
Ban T6 chirc Trung uong; Quy dinh sé 15-QB/TU ngay 23/3/2022 cua Ban
Thudng vu Tinh iy vé cong tic quy hoach can bd; Cong vin s6 1091-CV/BTCTU
ngay 30/5/2022 ctia Ban T chitc Tinh iy vé thuc hién céng tic quy hoach; Cong
vin s6 955-CV/BTCTU ngay 14/7/2022 ctia Ban T4 chirc Tinh ty vé viée huéng
dan thuc hién mét s6 ndi dung trong cdng tac quy hoach cén bd.

II. TRINH TU TRIEN KHAI CONG TAC QUY HOACH CAN BQ

1. Ra soit, bd sung quy hoach can bd nhiém k¥ hién tai 2021 - 2026

1.1. P6i véi cip phong, don vi true thude

1.1.1. Quy hoach Truwong phong va twong dwong

- Déi twong 1: Pho Trudng phong va tuong duong. Céac dong chi duge ra
sodt, bd sung quy hoach hing nim cho nhiém ky hién tai, phai da tudi cong tac it
nhét tir 72 thang tr& 1én.
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- Déi tuwgng 2: Chuyén vién va twong duong cac déng chi nay phai dugc quy
hoach chirc danh déi twong 1 va con du tudi cong tic it nhét tron 2 nhiém ky tré
1én d6i v6i ca nam va nit.

1.1.2. Quy hoach Pho Truong phong va twong dwong

Déi tiwgng: Chuyén vién va twong duong. Céc ddng chi dugce ra soat, bd sung
quy hoach héng nim cho nhiém ky hién tai, phai du tudi cong téc it nhat tir 72
thang tré lén.

1.1.3. Quy trinh ra sodt, bé sung quy hoach cip phong, ban, don vi tric
thujpc Vin phong

Cin cir vao két qua danh gia can bd hing nam ctia cip c6 thdm quyén va dé
xuit ctia bd phan tham muu vé to chirc, cén b, tip thé lanh dao Vin phong (goi
chung la tap thé lanh dao) chi dao ra soat, bd sung quy hoach theo céc budc sau:

(1) Buére 1: Hoi nghi tap thé lanh dao (lan 1) Xem xét, thong qua danh sach
bd sung quy hoach (bang phiéu) dé iy ¥ kién tai cac hoi nghi va bé phiéu dua ra
khoi quy hoach d6i v6i nhig trudong hop khong da tiéu chudn, didu kién theo
quy dinh.

Nguyén téc dua ra khéi quy hoach: Nhiing dong chi co trén 50% tong sb
ngudi duge triéu tap ddng y thi dé xuét dua ra khoi quy hoach.

(2) Buée 2: Td chire hoi nghi can bd chi chét dé lay y kién phat hién, gidi
thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: Tap thé lanh dao; truéng phong, phé truéng phong va tuong
duong; trudng, pho cac don vi truc thude; cép uy dang bg; truong cac doan thé
cua co quan Van phong.

- Nguyén tic lya chon, gidi thiéu: Nhan su dugc lua chon, gidi thiéu phai
dat ti 1¢ phiéu dong y it nhat tir 30% trd 1én so v&i tong sb6 ngudi cé miat dé dua
vao danh sach gidi thiéu & budce sau.

(3) Buére 3: TH chitc hdi nghi Tap thé lanh dao md rong. Trén co sé két qua
gidi thiéu nhan su & budc 2, tap thé lanh dao md rdng tién hanh thao luan va gidi
thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: T4p thé lanh dao; cdp Uy co quan; truéng phong va tuong
duong, trudng don vi truc thude.

- Nguyén téc Iya chon, gidi thiéu: Nhan su duoc lua chon, gidi thiéu phai
dat ti 1¢ phiéu dong y it nhét trén 50% so véi tong sb ngudi cé mat dé dua vao
danh sach gidi thiéu & budce sau.

(4) Bude 4: T chire hoi nghi tap thé 1anh dao (lan 2).




4

Can cur vao co ciu, sd lugng, tidu chun, didu kién, dbi tuong, d6 tudi, ti 16
cén bb tré, can bd nit, can bd ngudi dén tdc thidu sb theo quy dinh; ddng thdi, trén
co s6 tinh hinh déi ngfi c4n b, yéu cau nhiém vu chinh trj clia co quan, don vi va
két qua gidi thidu nhan sy & bude 2 va bude 3, tip thé 1anh dao tién hanh thao
lun va biéu quyét gidi thidu nhéan sy (bang phiéu kin) dé& dua vao danh sich dé
nghi phé duyét va quyét dinh phé duyét quy hoach ddi véi nhiing trudong hop thude
tham quyén.

Nguyén téc lua chon, giéi thidu: Nhan su duoc lua chon, gi6i thiéu phai dat
ti 18 phiéu ddng y it nhét trén 50% so véi tong s6 ngudi duge tridu tap va ly tir
trén xudng cho db sb luong theo quy dinh. Trudng hop 6 tir 2 ngudi trd 1én c6
s6 phiéu biang nhau trén 50%, thi giao cho ngudi ding déu xem xét, quyét dinh
Iura chon nhén su.

1.1.4. Thoi gian: Hoan thanh xong trudce ngay 28/02 (d6i véi 1an 1) va trude
ngdy 30/7 (d6i v6i 1an 2) hang nam.

1.2. Pbi véi lanh dao Vin phong
1.2.1. Quy hoach chirc danh Chanh Vin phong
- P6i twong 1: Phé Chanh Vin phong va tuong duong.

Céc dong chi duoc ra sodt, bb sung quy hoach hing nam cho nhiém ky hién
tai, phai du tudi cbng tac it nhat tir 72 thang trd 1én.

- Poi twong 2: Trudng phong va tuong duong.
- Céc déng chi nay phai duge quy hoach chic danh dbi tuong 1 va con du
tuoi cong tac it nhat tron 2 nhiém ky trd 1€n doi voi ca nam va nt.
1.2.2. Quy hoach chirc danh Phé Chdnh Vin phong
- P6i twong 1: Trudng phong va tuong duong.

Céac ddng chi duoc ra soét, bb sung quy hoach hing nam cho nhiém ky hién
tai, phai du tudi cong tac it nhat tir 72 thang trd 1én.

- Déi twong 2: Phé Trudng phong va tuong duong,

Céc dbng chi nay phai duoc quy hoach chirc danh ddi tuong 1 va con du
tudi cong téc it nhat tron 2 nhiém ky trd 1én dbi véi ca nam va nit.

1.2.3. Quy trinh ra sodt, b6 sung quy hoach ddi véi ngudn nhan su tai ché

Cén ctr vao két qua danh gia can b hang ndm cua cap c6 tham quyen va de
xudt cua co quan (bg phdn) tham muu vé to chire, can bg, tap thé 1anh dao chi dao
ra soat, bo sung quy hoach theo cac budc sau:
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(1) Buée 1: Hoi nghi tap thé lanh dao (Ian 1) xem xét, théng qua danh
sach bd sung quy hoach dé 13y y kién (bang phiéu) tai céc hoi nghi va bo phiéu
dua ra khoi quy hoach dbi véi nhimg truong hop khong di tiéu chuan, diéu kién
theo quy dinh.

Nguyén tic dwa ra khoi quy hoach: Nhing ddng chi c6 trén 50% tong sb
ngudi duge tridu tap dong v thi dé xuit dua ra khoi quy hoach.

(2) Buée 2: T4 chirc hoi nghi can bd cha chdt dé 1dy y kién phat hién, gidi
thiéu nhén sy quy hoach (bdng phiéu kin).

Nguyén tic lua chon, gidi thiéu: Nhan su duge lua chon, gidi thiéu phai dat
ti 1& phiéu dong ¥ it nhét tir 30% trd 1én so véi tong sé ngudi 6 mat dé dua vao
danh sach gidi thiéu & budc sau.

(3) Buée 3: TH chirc hoi nghi tap thé lanh dao mé rong. Trén co s& két qua
gidi thiéu nhan su & budc 2, tap thé 1&nh dao mo rong tién hanh thao ludn va gidi
thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tic lua chon, gidi thiéu: Nhén su duoc lua chon, gidi thiéu phai dat
ti 18 phiéu dong ¥ it nhét trén 50% so véi tong sd nguoi c6 mat dé dua vao danh
sach gidi thiéu ¢ budce sau.

(4) Bue 4: T6 chirc hdi nghi tap thé lanh dao (lan 2).

Cén ctr vao co ciu, sb luong, tidu chuin, diéu kién, dbi tugng, do tudi, ti 18
can bg tré, can bd nir, can bd ngudi dan tdc thiéu s6 theo quy dinh; dong thoi, trén
co s& tinh hinh d6i ngii can bd, yéu cau nhiém vu chinh tri ctia co quan va két qua
gidi thidu nhan su & bude 2 va bude 3, tip thé 1anh dao tién hanh thao luan va
biéu quyét gidi thidu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé
duyét quy hoach.

Nguyén tac lua chon, g101 thiéu: Nhan su dugce lua chon, gidi thiéu phai dat
ti 1€ phiéu dong y it nhat trén 50% so véi tong s6 nguoi dugc triéu tap va lay tu
trén xudng cho du so luong theo quy dinh.

Truong hop c6 tir 2 ngudi trd 1én ¢6 s6 phiéu bang nhau trén 50%, thi giao
cho nguoi dimg dau xem xét, quyét dinh lya chon nhén su.

1.2.4. Quy trinh ra sodt, bo sung quy hoach doi véi ngué;n nhan sw tir noi
khac

(1) Bwéc 1: Chuan bi va xac dinh ngudn quy hoach.

Cin cilr vao co cau, s6 lugng, tidu chuin, diéu kién, dbi tuong, do tudi, ty 18
can b tré, can bo nit, can bd ngudi dan toc thiéu sd theo quy dinh; dong thoi trén
co s& két qua phé duyét quy hoach can bg, ban thuong vu dang uy, tip thé lanh
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dao co quan chi dao bo phan tham muru vé cdng tic can bd tién hanh ra soat, dénh
gid nguodn cén bo tai chd (trong quy hoach va ngoai quy hoach); trong d6, phan
tich va xac dinh 1 co cau, sb lwong, chuyén nganh dao tao, chie danh quy hoach
ma c4c phong, don vi hién con thiéu nguf’in nhén su hodc c6 nhung chua dép ung
tiéu chuin, diéu kién, yéu ciu dit ra can gidgi thiéu bd sung quy hoach tir ngudn
nhén su & noi khac; Nghién ctru, dé xuat danh sach ngudn nhén su tir noi khac
dap tng tiéu chuan, diéu kién theo quy dinh va yéu cau nhiém vu phong, don vi.

(2) Buéc 2: T6 chirc hoi nghi tap thé 1anh dao (fan 1)

Trén co s bdo cdo cua bg phan tham muu veé cong tac can bg, tap thé lanh
dao thao luan, phan tich, xac dinh co cAu, sb lugng chirc danh quy hoach; déng
thoi thong qua danh séch ngudn nhén su tir noi khac.

(3) Buée 3: Trao doi véi nhan su va léy y kién tap thé 1anh dao phong, don
vinoi can bd cong tac.

Dai dién tap thé 14nh dao co quan gip va trao doi v6i nhan su du kién gioi
thiéu quy hoach; ddng thoi 1y y kién cia tép thé lanh dao phong, don vi noi cén
bd cong tac vé du kién chirc danh quy hoach; nhan xét, danh gia ddi véi can bd
va cung cap ho so nhéan sy theo quy dinh.

(4) Buéc 4: T6 chirc hoi nghi tap thé lanh dao (ldn 2)

Tap thé lanh dao tién hanh thao luan va biéu quyét gidi thiéu nhén su (bang
phiéu kin) & dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tic lua chon, gidi thiéu nhan su dugc lua chon, gidi thiéu phai dat
ty 1& phiéu dong y it nhat trén 50% so véi tbng sé ngudi dugc triéu tap va lay tir
trén xudng cho da sé lugng theo quy dinh. Truong hop c6 tir 2 ngudi tré 1én ¢6
s6 phiéu bang nhau trén 50%, giao cho ngudi ding dau xem xét, quyét dinh.

1.2.5. Thei gian: Hoan thanh xong trude ngay 28/02 (ddi véi 1an 1) va trude
ngdy 30/7 (d6i v6i lan 2) hing nam.

2. Quy hoach nhiém ky ké tiép 2026 - 2031:

2.1. P6i véi cap phong, ban, don vi trie thude

2.1.1. Quy hoach truwong phong va twong dwong

- Déi tuong 1: Phé Trudng phong va tuong duong la can bd dang cong tac
tai phong do.

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi céng tac 2
nhiém k¥ tré 1én, it nhét tron 1 nhiém ky (60 thdng) dbi v&i ca nam va nit.

- Di twong 2: Chuyén vién va tuong duong 1a cén bd dang cong tac tai
phong do.
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Céc dong chi nay phai dugc quy hoach chirc danh déi tuong 1 va con du tudi
cong tac it nhét tron 2 nhiém ky tré 1én déi véi ca nam va ni.

2.1.2. Quy hoach Phé Trwong phong va twong dwong

- Déi tuwgng: Chuyén vién va tuong duong 1a can bd dang cong téc tai phong
do.

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi céng tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thdng) d6i voi ca nam va ni.

2.1.3. Quy trinh xdy dung quy hoach crfp phong, ban, don vi truc thujc
Viin phong nhiém ky ké tiép tic nguon nhan sw tai ché

(1) Buée 1: X4y dung ké hoach trién khai va chuén bi ngudn cén bé du kién
phat hién, gidi thiéu quy hoach.

Cin cr Quy dinh ctia Ban Thudng vu Tinh iy, Huéng dan ctia Ban Té chire
Tinh ty vé cong tac quy hoach can bd va co cdu, sé luong, tiéu chuén, diéu kién,
doi tuong, do tudi, ti 1€ can b tré, can by nir, can bd ngudi dan toc thiéu s theo
quy dinh; trén co sé tinh hinh ddi ngii can bd va yéu cau nhiém vu chinh tri cua
co quan, don vi; tap thé 1anh dao Van phong chi dao by phan tham muu vé td
chire, can bg thuc hién céc cong viéc sau:

(1) Xay dung ké hoach trién khai cong tac quy hoach can b cua té chire, co
quan, don vi minh.

(2) Tién hanh ra soét, danh gia ngudn can bo dé dy kién danh séch ngudn
nhan su co ban dép tmg tiéu chuén, diéu kién quy hoach cac chirc danh lanh dao,
quan ly thudc dién Van phong quan ly.

(2) Buére 2: TH chire hdi nghi tap thé lanh dao (Ian 1)

Trén co s& bdo cdo cuia bd phan tham muu vé to chire, can bd, tap thé lanh
dao thao luan, phéan tich va théng qua:

(1) Ké hoach trién khai cong tac quy hoach can bo ciia co quan

(2) Danh sich ngudén nhin sy co ban dép Ung tiéu chuan, diéu
kién quy hoach chtrc danh lanh dao, quan Iy cip phong dé trinh céc hdi nghi xem
xét, phat hién, gidi thiéu quy hoach.

Thanh phan: Tap thé lanh dao Vin phong

(3) Buére 3: T chirc hdi nghi can bd chu chét dé 1dy v kién phat hién, gidi
thiéu ngudn quy hoach (bang phiéu kin).
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- Thanh phan: Tap thé lanh dao Van phong; Trudng phong, phé trudng
phong va tuong duong; truéng, pho céc don vi truc thudc; Ban chép hanh dang
bd Vin phong; Trudng cac doan thé cua co quan.

- Nguyén tac lua chon, gi6i thiéu: Nhan su dugce lua chon, gidi thiéu phai
dat ti 1é phiéu dong y it nhét tir 30% trd 1én so vdi tdng sé ngudi c6 mat dé dua
vao danh sach gidi thiéu & budce sau.

(4) Buére 4: T6 chirc hdi nghi tap thé lanh dao mé rong. Trén co s két qua
gi6i thiéu nhan sy & bude 3, tap thé lanh dao mé rong tién hanh thao luan va gioi
thiéu nhén sy quy hoach (bang phiéu kin).

Thanh phan: T4p thé lanh dao Vin phong; cap Uy co quan; trudng phong va
tuong duong, trudng don vi truc thude.

Nguyén tac lua chon, gi6i thiéu: Nhan su duoc lua chon, gidi thiéu phai dat
ti 18 phiéu dong y it nhit trén 50% so véi tdng sb ngudi c6 mit dé dua vao danh
sach gidi thiéu & budce sau.

(5) Buée 5: T chire hai nghi tap thé lanh dao (lan 2)

Can ctr vao co cau, sd lugng, tiéu chudn, diéu kién, ddi tuong, do tudi, ti 1é
can b tré, can bd nir, can bd nguoi dan tde thiéu s theo quy dinh; df")ng thoi, trén
co so tinh hinh ddi ngfi can b, yéu cdu nhiém vu chinh tri cta co quan, don vi va
két qua gidi thiéu nhan sy & bude 3 va bude 4, tap thé lanh dao tién hanh thao
luan va biéu quyét gi6i thiéu nhan su (bang phiéu kin) @ dua vao danh séch quy
hoach va phé duyét quy hoach (theo phdn cdp).

Nguyén tac lua chon, gidi thi€u: Nhan su duge lua chon, gidi thiéu phai dat
ti 1& phiéu déng y it nhét trén 50% so voi tong sb nguoi duge triéu tip va léy tur
trén xudng cho di s6 lugng theo quy dinh. Trudong hop liy dén cudi danh séch
nhung c6 tir 2 ngudi trd 1én ¢6 s6 phiéu bang nhau trén 50%, thi giao cho ngudi
dimg dau xem xét, quyét dinh lya chon nhéan sy dwa vao quy hoach.

2.1.4. Thoi gian: Hoan thanh xong trudc ngay 15/8/2022.

2.2. P6i véi lanh dao Vin phong

2.2.1. Quy hoach chirc danh Chdanh Vin phong

- Déi twpng 1: Cac Phé Chanh Vian phong UBND tinh.

Céc dong chi duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tr& 1én, it nhat tron 1 nhiém ky (60 thdng) dbi véi ca nam va nir.

- Déi tuwong 2: Trudng phong va tuong duong thude Vin phong UBND tinh.

Céac dong chi nay phai dugc quy hoach chirc danh ddi tuong 1 va con du
tudi cong tac it nhat tron 2 nhiém ky tr¢ 1én doi vdi ca nam va nir.




9

2.2.2. Quy hoach chirc danh Phé Chanh Vin phong

- Doi twong 1: Trudng phong va tuong duong thude Vin phong UBND tinh.

Céc ddng chi duoc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd 1én, it nhét tron 1 nhiém ky (60 thdng) d6i véi ca nam va nit.

- Déi twong 2: Phé Trudng phong va tuong duong thude Vin phong UBND
tinh.

Cac dong chi nay phai dugc quy hoach chirc danh d6i tuong 1 va con du
tudi cong téc it nhat tron 2 nhiém ky trd 1én ddi véi ca nam va ni.

2.2.3. Quy trinh xdy dung quy hoach cin by nhiém ky ké tiép tie nguon
nhin sw tai cho

(1) Buére 1: Xay dung ké hoach trién khai va chudn bi ngudn cén bd du kién
phat hién, gidi thiéu quy hoach.

Can ctr Quy dinh ctia Ban Thuong vu Tinh tiy vé cong tac quy hoach can bd
va co ciu, sb lugng, tiéu chuén, diéu kién, dbi tuong, do tudi, ti 1€ can bo tré, can
bd nit, can b nguoi dan tdc thiéu sb theo quy dinh; trén co s¢ tinh hinh ddi ngi
can b va yéu ciu nhiém vu chinh tri cta co quan; Tap thé lanh dao Vin phong
chi dao (b¢ phdn) tham muu vé td chirc, can bd thuc hién cac cong viée sau:

(1) Xéy dung ké hoach trién khai cong tac quy hoach can bd clia co quan,
don vi minh.

(2) Tién hanh ra soat, danh gia ngudn can bd dé du kién danh sich ngudn
nhén su co ban dap tmg tiéu chuan, diéu kién quy hoach céc chirc danh lanh dao,
quan ly thudc dién Ban Thuong vu Tinh uy quan ly.

(2) Buée 2: T6 chire hdi nghi tap thé 1anh dao (lan 1)

Trén co s& bao cdo cua (b phdn) tham muu vé td chirc, can bd, tap thé 1anh
dao thao luan, phan tich va thong qua:

(1) Ké hoach trién khai cong tac quy hoach cén bd cia co quan.

(2) Danh sach nguén nhan su co ban dép tmg tiéu chuén, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.

Thanh phan: Tap thé 1anh dao Vin phong.

(3) Budre 3: TH chirc hoi nghi can bd chi chdt dé 14y y kién phét hién, gidi
thiéu ngudn quy hoach (bang phiéu kin).
- Thanh phan: Tap thé lanh dao Vian phong; Trudng, Pho céc phong, ban,

don vi truc thude; Ban Chép hanh dang b Vian phong; Trudng céc doan thé cua
co quan; bi thu, phé bi thu céc chi bd truc thude Dang uy.
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- Nguyén tic lua chon, gioi thiéu: Nhan su dugce lua chon, gidi thiéu phai
dat ti 1& phieu dong y it nhat tir 30% tr& 1én so véi tong sb ngudi ¢d mit dé dua
vao danh sach gidi thiéu & budce sau.

(4) Buoc 4: T4 chic hoéi nghi tap thé lanh dao mo rong. Trén co so két qua
gi61 thiéu nhéan su & budce 3, tép thé lanh dao md rong tién hanh thao luan va gioi
thiéu nhan sy quy hoach (bang phiéu kin).

- Thanh phan: Tap thé lanh dao Vian phong; Trudng céc phong, ban, don vi
truc thudc; Ban Thuong vu Pang ty Van phong.

- Nguyén téc lua chon, gioi thiéu: Nhan su duoc lua chon, gidi thiéu phai
dat ti 1¢ phiéu dong y it nhat trén 50% so vdi tong s6 nguoi c6 mat dé dua vao
danh séch gidi thiéu & budc sau.

(5) Buée 5: T6 chirc hoi nghi tap thé 1anh dao (ldn 2)

Can ¢l vao co cau, sb lugng, tiéu chuin, diéu kién, déi tuong, do tudi, ti 18
can bo tré, can bo nit, can bd ngudi dan toc thidu s theo quy dinh; ddng thoi, trén
co s& tinh hinh ddi ngli can b, yéu cau nhiém vu chinh tri cta dia phuong, co
quan, don vi va Kkét qua gidi thiéu nhan su & bude 3 va budc 4, tap thé lanh dao
tién hanh thao luan va biéu quyét giéi thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

- Thanh phan: Tap thé 1anh dao Vin phong.

- Nguyén tée lua chon, gioi thiéu: Nhan su duoc luya chon, gidi thiéu phai
dat ti 1& phiéu dong y it nhat trén 50% so v&i tong sé ngudi dugce triéu tap va lay
tir trén xudng cho du s luwong theo quy dinh. Trudng hop ¢6 tir 2 nguoi trd 1én ¢
s6 phiéu bing nhau trén 50%, thi giao cho ngudi dimg dau xem xét, quyét dinh
Iwa chon nhén su.

2.2.4. Thoi gian: Hoan thanh xong trudc ngay 15/8/2022.
C.TO CHUC THUC HIEN

1. Truéng céc phong ban, don vi cin cit vao Quy dinh s 15-QB/TU ngay
23/3/2022 ctia Ban Thuong vu Tinh ty vé cong téc quy hoach can bd; Céng van
s6 1091-CV/BTCTU ngay 30/5/2022 ctia Ban Té chirc Tinh Gy vé thuc hién cong
tac quy hoach; Céng van sé 955-CV/BTCTU ngay 14/7/2022 cta Ban T chirc
Tinh Gy vé viéc huéng dan thuc hién mét sb ndi dung trong cong tac quy hoach
can bova K& hoach nay lanh dao, chi dao tb chirc thuc hién. Cu thé nhu sau:

T chic quan triét sdu séc dén cdng chure, vién chirc thude phong ban, don
vi vé quan diém, dudng 16i, myc dich, yéu cau, quy trinh thue hién cong tic quy
hoach va ra soat, bd sung quy hoach c4n bd theo cc van ban huéng din ctia Trung
uvong, Tinh uy va Van phong UBND tinh.
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2. Giao phong Hanh chinh - Quan tri:

- Can ctr vao két qua danh gia can bd hing nim cla cép c¢6 tham quyén,
tham muu gitip tap thé lanh dao chi dao ra soat, bd sung quy hoach. Téng hop
danh séch ngudn nhén sy co ban dép g tiéu chuan, didu kién quy hoach chic
danh lanh dao, quan 1y cip phong dé trinh cac hdi nghi xem xét, phét hién, giéi
thiéu quy hoach céc chirc danh lanh dao, quan ly thudc dién Van phong quan ly.

- Tham muu cho 1anh dao thuc hién quy trinh bd sung quy hoach can bd
nhiém ky 2021 - 2026 (nhiém kp hién tai) va nhiém ky 2026 - 2031 (nhiém ky ké
tiép) va hoan chinh hd so déi v6i Lanh dao Vian phong, bao cao Ban Tb chitc Tinh
liy theo ké hoach.

- Theo dai dén dbc, céc phong, don vi truc thudc Van phong trién khai
cong tac quy hoach can bd cua cac phong, ban, don vi truc thudc dam bao chét
lwong ngudn nhan su tham gia quy hoach./. H

Noi nhin:

- PCT UBND tinh: Lé Vin Chién (b/c);
- Ban T6 chirc Tinh uy (b/c);

- CVP, cac PCVP UBND tinh;

- Cac phong, don vi thugc Van phong;

- Luu: VT, HCQT (T).

VAN PHONG

&/ VAN PHONG
UY BAN

<\ NHAN DAX

k - -
Tran Van Diéu
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